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T H E   B I G   I D E A

Skincare for everyone.

We will launch Glossier in Canada as a friendly 

and inclusive brand for all genders through the 

endorsement of the Milky Jelly Cleanser. With 

this, we aim to grow our audience and our 

brand perception to welcome anyone who 

wants to take care of their skin.
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★ Expand business in Canada over the next 6 months

★ Widen our target market to incorporate men

★ Launch and sell out of the Milky Jelly Cleanser

★ Build revenue and increase market share 

★ Build brand awareness

★ Grow social media presence

★ Generate leads

★ Increase revenue

. STRATEGIZE & IDEATE .
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Source: Unsplash

Taking into consideration that our Business 

Objectives are to launch Glossier in Canada, sell out 

the Milky Jelly Cleanser, build revenue and increase 

our market share over the next 6 months, the choice 

to incorporate men in our target audience is a way 

of broadening our reach and improving our 

positioning to be perceived as a welcoming and 

respectful brand.

Expanding into a new market is a great opportunity 

for us to continue to grow our business and speak to 

a larger audience. We will ensure that our brand 

values and message will be delivered consistently to 

the right people at the right time.

Alignment of our Content 
Strategy with your goals

. STRATEGIZE & IDEATE .
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Content Marketing Mission
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Content
Map 
Millennial 
Woman

. PLAN .
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Content
Map 
Millennial 
Man 

. PLAN .
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Workflow - Blog

. PLAN .
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Workflow - Instagram

. PLAN .
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Target 
Market

“The Glossier customer is a 
psychographic, someone 

who understands the role 
beauty plays in their life."

- Henry Davis 
Former President & CFO of Glossier

. PLAN .
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. PLAN .

★ Female Millennials like Alexa 

account for a large portion of 

Glossier’s current following 

★ 47% of Millennial women (aged 

18-30) are some of the heaviest 

buyers in the cosmetics market 

today

★ These women are tech-savvy 

beauty lovers who want to be 

different and confident in 

themselves
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. PLAN .

★ Understanding their 

psychographics such as 

personality, opinions and 

interests will allow us to talk 

to them and have a better 

understanding of their real 

wants and needs
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Google
Trends

Source: Google Trends

. PLAN .
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. PLAN .

★ Our research indicates a 

growing demand and interest 

for men’s personal care and 

grooming products

★ Another persona we need to 

introduce is our potential 

Glossier Boy, or the Millennial 

Man
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. PLAN .

★ Men’s skincare products saw over 

7% jump in sales in 2018 with 

projected overall value to hit $166B 

by 2022

★ Male YouTubers and beauty 

bloggers have contributed to the 

normalization of makeup use across 

genders

★ Selling skincare to men will present 

some challenges, but our strategies 

have anticipated resolutions to 

these potential obstacles
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. PLAN .
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KPIs

. PLAN .

GOALS KPIs

Brand awareness
Website traffic

Page views
Video views

Grow Social Media presence

Likes
Shares
Tweets

Followers

Generate leads Email subscriptions
Conversion rate

Increase revenue
Purchases
Revenues

ROI
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Content Guidelines

★ Everything will be skin-focused

★ We will use earth tones instead of pink

★ Show the benefits of cleaning your skin

★ Add more pictures of male users

. DESIGN & CREATE .
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Content
Examples

. DESIGN & CREATE .

Healthy, dewy skin is our thing and it all 
starts with Milky Jelly Cleanser. Now available in 
Canada!  Click link in bio to shop now ;)

Pssssst...Glossier has arrived  in 
Canada. Our #GlossierBoy Matt uses Milky Jelly 
Cleanser to start the day off fresh. Winter’s got 
nothing on your skin! 21



Content Calendar . PUBLISH & DISTRIBUTE .
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Content Calendar . PUBLISH & DISTRIBUTE .
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Tools for Publishing 
& Distributing

. PUBLISH & DISTRIBUTE .
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Metrics and KPIs 
for Content 
Effectiveness

. EVALUATE & MAINTAIN .

CHANNEL KPI

Youtube
Subscribers growth

Views
Engagement rate

Instagram & 
Twitter

Follower growth
Engagement rate

Blog
Pageviews

Bounce Rate
Conversion (Share the post on social media or Sign up for newsletter)

Landing page
Pageviews

Bounce Rate
Conversion ( Purchase or Sign up for newsletter)

Paid Google Ad

Impressions
Clicks
CTR

Conversion ( Purchase or Sign up for newsletter)

IG Paid Ad

Impressions
CTR

Engagement
Conversion ( Purchase or Sign up for newsletter)

25



Approach to 
Content 
Optimization and 
Repurposing

. EVALUATE & MAINTAIN .
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Strategize & Ideate

       This stage allows for the reviewing of 

success metrics and curation of goals and 

ideas. This segment places emphasis on 

assuring the content is well articulated.

Plan
       This stage involves idea assessment and 

determining a course of action to produce, 

maintain and evaluate those measures.

Design & Create
       The curation of visual content designs and 

the development of content attributed to 

the plan identified.

Publish & Distribute

       The team distributes content to the 

audience through the appropriate channels 

to maximize engagement to the desired 

effect.

Evaluate & Maintain

       This stage ensures the relevance of the 

content. Ensuring accurate and updated 

pieces while placing heavy effectiveness on 

consumer needs.



Tools to Evaluate and 
Maintain Content

. EVALUATE & MAINTAIN .

Google Trends

Google Analytics

Google Adwords

Analytic Tools in Social Channels

27



28

Summary

★ Expanding our target market to include Millennial Men will increase  revenue 
and overall market share over the next 6 months as we launch Glossier in 
Canada and sell-out the Milky Jelly Cleanser 

★ Our insights and knowledge of who our customer is will guide us in creating 
the products and messages our customer wants and needs

★ Our content and marketing strategies will ensure that the right messages are 
delivered at the right place and at the right time to achieve our goals while 
speaking to a larger audience



Thank You.
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